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1. Introduction

This document tailors software development process for the <Project Name> project.

2. Work Products
[Describe  the work products that will be produced as part of the development process. The following is provided as an example:] 

	Work Products Created Every Iteration
	Representation/Tools Used

	
	

	Iteration Assessment
	Email

	Iteration Plan
	WikiWeb

	Work Order
	Rational ClearQuest

	…
	…


	Inception Work Products (revised/maintained in later phases/iterations as required)
	Representation/Tools Used

	
	

	Vision
	Microsoft Word

	Use Case Model
	Rational XDE

	Analysis Model and architectural proof-of-concept models
	Whiteboard

	Project Plan
	WikiWeb

	Supplementary Specifications
	Rational RequisitePro

(Cut and pasted into Vision every iteration for customer review)

	…
	…


	Elaboration Work Products (revised/maintained in later phases/iterations as required)
	Representation/Tools Used

	
	

	Design Model
Implementation Model
Deployment Model
	RationalXDE

	Implementation
	<compiler, test tools, …>

	…
	…


	Construction Work Products (revised/maintained in later phases/iterations as required)
	Representation/Tools Used

	
	

	- There are no work products unique to the construction iterations.
	


	Transition Work Products
	Representation/Tools Used

	
	

	User documentation
	TBD

	…
	…


3. Additional Guidelines/Procedures 
[Describe any additional guidelines/procedures applicable to the project. For example, is there an approval process?  Are code inspections applied? Is pair programming applied in place of code reviews?  Which reviews require a review record to be retained?]
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