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<Project Name>
Iteration Plan
1. Key Milestones
[Detailed diagrams showing timelines, intermediate milestones, when testing starts, beta version, demos and so on for the iteration.]

	Milestone
	Date

	Iteration Start
	

	
	

	
	

	Iteration Stop
	


2. Iteration Objectives
[Objectives/tasks assigned as part of this iteration and assignment to persons responsible]

 [Objectives may include creating or refining specific work products, addressing risks, or implementing specific requirements, or performing supporting tasks. Some example objectives are listed below]
	Objective/Task
	Assigned to

	Implement Use Case:  Register for Course, Basic flow, Alternatve 1, Alternate 2
	Fred

	Complete Vision
	Jill

	Detail UC3:  Publish Calendar
	John

	Test all developed requirements
	Lance

	Create plan for next iteration
	Jill

	…
	…
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